COASTAL BEND GROUNDWATER CONSERVATION DISTRICT
BOARD OF DIRECTORS MEETING

AGENDA PREPARED AND POSTED: August 06,2025
DATE OF MEETING: August 12. 2025
TIME OF MEETING: 8:00 A.M.

PLACE WHERE MEETING WAS HELD: CBGCD Office, 109 E. Milam, WHARTON,
TEXAS 77488.

II.

I1I.

IV.

In Attendance:

Ronald Gertson — President; Daniel Berglund — Vice President/Treasure CBGCD; Tim
Anderson — Secretary CBGCD; Aland Wittig — Director CBGCD; Alan Heskamp —
Director CBGCD; Neil Hudgins — Manager CBGCD; Jaime Bosch — Office Manager
CBGCD; Greg Ellis

Call to Order:

The meeting was called to order at 8:02 A.M. by President Gertson.

Public Comments:

None

Approval of Minutes:

Vice-President Berglund made a motion to approve the July 08, 2025 meeting minutes
as presented. Secretary Anderson seconded. President Gertson announced the motion
passed without opposition.

Manager's Report:

Financial Report — Mr. Hudgins reported a checking account balance of $§321,954.99; a
money market account balance of $310,026.69; 2018 CD balance of $927,197.19; 2020
CD balance $603,794.20. A budget vs. actual, deposit and check details, and the
balance sheet were also presented. After discussion and review, Vice-President
Berglund made a motion to approve the financials as presented. Director Wittig
seconded. President Gertson announced the motion passed without opposition.

2024 Water Use Report - No Action

Quarterly Investment Report — Mr. Hudgins presented the board with the quarterly
investment report as of July 31, 2025. After discussion and review, Vice-President
Berglund made a motion to approve the report as presented. Director Wittig seconded.
President Gertson announced the motion passed without opposition.

Well Monitoring Update — Mr. Hudgins presented the board with the monthly monitor
wells level and Lissie transducer level for August 2025. The index well graph shows
58 feet, 1 foot recovery from July 2025 and 1 foot lower than August 2024. The Lissie
transducer shows a similar trend to the index wells.

Upicoming Meetings — Region P August 18" TAGD Groundwater Summit August 19",
20“, 215[

Discussion to Approve Permit Applications: President Gertson opened a public
hearing for permit applications at 8:01 a.m.; asking if there was anyone present to give
public comments; after hearing none, President Gertson closed the hearing at 8:01 a.m.
Mr. Hudgins presented the following permit applications: OP-A06011902 for King
Ranch Turfgrass; OP-25080103 for 3S Real Estate Investments; OP-25080101 for
B&B Waterfow! LLC. Permit OP-25080102 for Trent Kelley; OP-07042701 for Aland
Wittig. After review and discussion, Vice-President Berglund made a motion to
approve the permits as presented. Secretary Anderson seconded. Director wittig




abstained from the vote. President Gertson announced the motion passed without
opposition.

VI.  Review and Propose 2025-2026 Budget: Mr. Hudgins presented and discussed the
preliminary 2025-2026 budget. Director Heskamp made a motion to increase the
committed fund-legal by $700,000 for a new total of $1,000,000. Secretary Anderson
seconded. President Gertson announced the motion passed without opposition.
Director Heskamp made the motion to propose the 2025-2026 budget as presented
which would necessitate a Tax Rate of $0.0054/100 valuation. Vice-President
Berglund seconded. President Gertson announced the motion passed without
opposition.

VII. Review and Propose 2025-2026 Tax Rate: Mr. Hudgins presented the board with
multiple tax rate options. After review and discussion, Director Heskamp made a
motion to propose a tax rate of $0.0054/100 valuation. Secretary Anderson seconded.
President Gertson announced the motion passed without opposition.

VIII. Annual Evaluation of District Investment Policy: No Action

IX.  Annual Evaluation of District Rules on Prevention of Groundwater Waste: No
Action.

X. Discussion to Approve Continuation of Coverage Administrative Agreement with
TML Health Benefits Pool Regarding District Health Insurance: No Action

XI.  Discuss and Approve Authorization to Maintain TCDRS Plan Provisions Plan
Year 2026: No Action

XII.  General Counsel’s Report on Groundwater Litigation and Legislation: Greg Ellis
gave updates on the current litigation and legislation.

XIII. Executive Session, as allowed under Section 551.01 of the Texas Open Meetings
Act Government Code, specifically Section 551.074 Revised Statutes of Texas to
discuss appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of personnel. (Staff Performance Evaluations): President Gertson called
to adjourn into Executive Session to discuss staff performance evaluations.

XIV. Reconvene in Open Session and take any appropriate action subsequent to
discussion in Executive Session. (Possible Action Item): President Gertson called to
reconvene to open session. Vice-President Berglund made a motion to increase Mr.
Hudgins® salary $3,869 (3.5%) and Mrs. Bosch’s salary $2,076 (3.5%) for the fiscal
year 2025-2026. Director Wittig seconded. President Gertson announced the motion
passed without opposition.

XV. PDSI: The report shows no drought in CBGCD area.

XVI. Possible Future Agenda Items: None

XVIL. Public Comments/Announcements: None

XVIIL. Set Next Meeting Date and Agenda: Vice-President Berglund made a motion that the
next CBGCD board meeting be set for Tuesday, September 09, 2025 at the CBGCD
office. Secretary Anderson seconded. President Gertson announced the motion passed
without opposition.

XIX. Adjournment: Meeting adjourned at 9:55 a.m.

D,

Secretary Tim Anderson







